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Summary
Following twenty years of service, a rock crushing and processing facility in Northern Nevada found

itself requiring a major revitalization upgrade for their Asphalt and Lime Mixing plants. The Lime
Mixing plant was run entirely manually due to a defunct control system. Rex Moore was called to
perform an assessment of the “AS-IS” state and then implement a “TO-BE” automation solution for
the Lime Mixing plant. A Integration Execution Strategy was e)’nployed. Following a detailed survey,
an estimate along with a four stage Baseline plan (Front End Design & Engineering (FEED),
Procurement, Construction and Test/Commission) was produced and approved for two batched
operations: Dry Materials Blend and Slurry Blend. Within two months, the team had desié ed and
built two Integrated Control and Electrical (ICE) cabinets ready for Factory Acceptance Testing AT).
To achieve alignment on expectations while meeting an aggressive schedule, very close an &
paced coordination of the specifications and design was required with numerous parties invo ~
Using international standards, a Piping and Instrument Diagram (P&ID) along with Outside Plajntf
Cablingmgstem (OSP) des:gn package was developed based off site walks interviews ar, antiquated
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Delivering Unmatched Integrated Electrical Solutions



